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SPECIAL TRANSPORTATION 
 ADVISORY COMMITTEE 

SUMMARY MEETING NOTES 
 

 
MEETING DATE:  Tuesday, April 21, 2015 
TIME:    2:00 p.m. 

 LOCATION:   2000 S. May Ave., Oklahoma City, OK 73108 
 

1. Call to Order – The STAC meeting began at 2:00 p.m. 
 
Present: Jay Doudna, Scott Ellis, Mike Harvey, Tahira Johnson, Nedra Ruth, Liz 
Scheffe, Sandi Webster. 
Absent: Bernard Anderson, Dana Crum, Eric Dryer, Vicky Golightly, Pam Henry, 
Cathi Hughes, Eva K. Holbrook, Jean Jones, Jason Price, Cathy Tuton. 

Staff Present:  Mary Kay Fox, Kevin Mulcahy, Wayne Simpson, 
Valentina VanCuren. 
 

2. Welcome and Introductions - Those present introduced themselves.  
 

3. Assistant Director’s Report – Kevin Mulcahy 
 

Mulcahy spoke of some of his experience working with transit.  He was in charge 
of Fairfax County, VA paratransit which covered a large portion of four or five 
large metropolitan areas. He was with MV Transportation, the largest paratransit 
company nationally.  He was also with another large company, First Transit. 
 
Mulcahy emphasized one aspect of his role at EMBARK is assisting with 
addressing issues of concern to passengers.    He reviews all reported customer 
concerns. He encouraged members to reach out to him when they have issues 
that need to be addressed. He is here to help, whatever the problem may be. 
 
Sandi Webster complemented EMBARK on customer service. The paratransit 
schedulers are very helpful. Scott Ellis noted there has been a huge turn-around 
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in the quality of service.  He appreciates the buses stopping anywhere along the 
route to pick customers with disabilities. Sometimes people with limited mobility 
or low vision cannot get to a bus stop. Liz Scheffe requested bus operators have 
their first name visible on the bus. Mulcahy said displaying a name is optional for 
the operators. This is a safety-related policy.  
 

4. Fixed Route Service  –  Wayne Simpson 
 
There has been no new fixed route service since our last meeting.  It has been 
one year since we implemented the service improvements that resulted from the 
Nelson Nygaard study. We are already averaging more than a thousand 
passengers over last year.  It will take 12 to 18 months to see the full results of all 
the changes. 
 
Ridership continues to increase on both evening routes. The one hour headways 
are a definite advantage.  Route 23 still has about twice the ridership of Route 
11. 
 

5. Paratransit Service – Simpson 
 
There has been no new paratransit service since our last meeting. Our 
cancellations still remain high. Paratransit scheduling has to be re-adjusted each 
time there is a cancellation. Evening paratransit ridership is growing slowly.  We 
would like to see a greater increase there. Barton Davis is out for heart surgery.  
He is doing well and he expects to be back to work soon. 
 

6. Bus Stop Shelters – Simpson 
 
An additional 12 to 15 shelters have been put up since our last meeting.  Six 
more locations are ready for concrete work to make them accessible. 
 
Jay Doudna had a question about a shelter by the Crest store that has been 
there several years but is not being used. He asked if bus service is being 
planned for that location.  Simpson said that shelter is owned by Tyler 
Advertising.  No service is being planned there.  In the future there may be a stop 
at the CVS at 23rd Street. Shelters are owned either by EMBARK or by Tyler 
Advertising. We are in the process of moving unused shelters owned by 
EMBARK. 

 
7. Other Comments and Questions 

 
Doudna also requested the following for customers with low vision: Route 
numbers at eye level at the bus bays at the Transit Center.   Mulcahy said buses 
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are always at the same locations at the Transit Center. Doudna said sometimes 
one bus is leaving and another is coming in. Mulcahy said it is best to ask the 
Customer Service Representatives at the Transit Center about the buses.  Often 
people write on the signs when they are lower. Mike Harvey asked, is it 
impossible to put signs there?  Mulcahy said he will check into it. Harvey also 
requested braille signs to designate bus locations. 
 
Also requested was lighting in the Transit Center better suited to low vision. The 
way the sun shines on the glass in the Customer Service booth area, a person 
cannot tell which window is open and cannot see in to see if someone is inside 
the booth. Liz Scheffe said, even with good vision, it is hard to find where the 
window is. 
 
Harvey requested braille signs on the poles at the TC. A pole in each bay telling 
which busses will be at that bay. There are small signs that are made to attach to 
the pole above or below the schedule. They make them for parks and other 
outdoor spots.  After obtaining those, look at putting them at transfer locations 
and put two tags on each pole. It would make it easier for operators and 
customers. 
 
Scott Ellis mentioned there is a trip planner on the web site, but in order to use 
the planner you need the Route ID number which is not available. 
 
Other comments and suggestions were: 1. Posters inside the paratransit vans 
with the cancellation and “where’s my ride” phone numbers; 2. Change the 
recording on 235-RIDE from METRO Transit to EMBARK; 3. Have veterans ride 
free, especially on Veteran’s Day. Ellis requested to be notified when veterans 
ride free.  Mulcahy and Fox will check into these requests. Mike Harvey, DHS 
Visual Services, offered his assistance. He has knowledge and experience with 
technology required for visual accommodations.  Harvey asked that his email 
address be passed on to Michael Scroggins, EMBARK Manager of Public 
Information, Customer Relations and IT. 
 

8. Comments and Questions  
 
There were no further comments.  The meeting was adjourned at 3:20 p.m. 
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